VISIONWHEEL

READY
TO COACH

Lead with Questions.
Empower with Purpose.

WHAT IS READY TO COACH?

Ready to Coach is a fast-track coaching skills program designed WHY VISION WHEEL?
for leaders, team leads and high-potential employees who

e Real-world scenarios,
not role-play

Built for hybrid, virtual,
and in-person teams

are ready to shift from managing tasks to developing people.
Whether you're leading without formal authority or stepping into
your first leadership role, this practical, interactive course equips

you to lead with purpose, presence, and performance.
Customizable to your
organization’s leadership

WHO IT'S FOR: language

Immediate tools you can

v/ New and emerging leaders .
apply after every session

v/ Supervisors and managers
v/ Subject-matter experts who lead informally
v/ HR partners and team leads

WHAT YOU'LL LEARN:
THE COACH APPROACH PERFORMANCE CONVERSATIONS THAT WORK
» The difference between managing » A practical framework for giving
and coaching feedback that matters
* \When to direct vs. when to develop » Navigating tough conversations
using the Skill-Will Matrix with clarity and care
COMMUNICATION THAT BUILDS TRUST COACHING FOR ACTION
* How to ask powerful * A simple structure to coach in
questions 10 minutes or less
* How to decode how people * Tools to build accountability
show up at work without micromanaging

LEARN ANYWHERE BECAUSE YOU LEAD EVERYWHERE

Available in-person or virtually, these sessions can be built into leadership development
pathways.

LET'S BUILD COACHING CULTURES, NOT JUST MANAGERS.

www.visionwheel.ca | vision@visionwheel.ca | 1.888.356.2574



