
WHY VISION WHEEL? 

•	 Real-world stuff, no fluff

•	 Grounded in what  
today’s managers are 
actually facing

•	 Adaptable across industries 
and leadership levels

•	 Focused on impact,  
not just insight

WHAT IS READY TO LEAD?
Ready to Lead is a practical leadership training program for 
managers at all levels who want to lead with clarity, confidence, 
and consistency. From frontline supervisors to seasoned team 
leads, this program sharpens leadership instincts and equips 
managers to engage teams, navigate complexity, and lead with 
impact, whether in the field, on the floor, or behind the screen.

READY  
TO LEAD

WHO IT’S FOR:

  New and experienced managers
  Supervisors and team leads
  Project managers and cross-functional leaders
  Leaders in hybrid, remote, or in-person environments

From Checking Boxes  
to Changing Culture

www.visionwheel.ca    |     vision@visionwheel.ca    �|    1.888.356.2574

MANAGING IS A ROLE. LEADING IS A CHOICE.

WHAT YOU’LL LEARN:

LEADERSHIP PRESENCE
•	 Understanding your leadership impact
•	 Showing up with consistency, credibility, 

and purpose

MOTIVATING AND ENGAGING TEAMS
•	 What drives performance and  

what drains it
•	 How to create psychological  

safety and team momentum

COMMUNICATION FOR ALIGNMENT
•	 The leader’s role in setting tone and clarity
•	 Add on a DYNAMIX® profile to improve 

your self awareness

DECISION-MAKING AND DELEGATION
•	 How to lead through uncertainty
•	 Balancing direction and empowerment 

with proven frameworks and tools

LEARN ANYWHERE BECAUSE YOU LEAD EVERYWHERE

Available in-person or virtually, these sessions can be customized into manager 
development pathways or onboarding.


